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8 

LETTER FROM THE CHAIRMAN

SMM Hamburg 2024 Fair, which will be 
held in Hamburg, Germany between 
September 3-6 2024 and is considered 
as one of the most important fairs in 
the world in the fields of shipbuilding, 
ship equipment, port technology and 
offshore technology, will bring together a 
wide range of visitors from the maritime 
industry.

As the Board of Turkish Chamber of 
Shipping we will be attending the fair, 
where many Turkish companies will take 
part, with a high-level delegation and will 
be with our members. 

As part of our program, we will come 
together with representatives of the 
counterpart maritime organizations in 
Germany and participate in various events, 
and we will also follow the meetings with 
interest where many new topics such as 
artificial intelligence and green energy will 
be at the center of attention.

Türkiye is strategically located as a bridge 
between Europe and Asia, surrounded 
by seas on three sides. Considering 
our geographical location and national 
interests, it is imperative for us to be one 
of the world’s leading countries in the 
maritime sector.

Evaluating Turkish maritime today; 
our national trade fleet has reached 
approximately 48 million DWT, rising to 
12th place among the countries with the 
largest fleets in the world.

Today, Türkiye has become a country 
that has achieved great success in 
shipbuilding, repair and maintenance. 
As of 2023, the number of our shipyards 
has increased to 85, and our annual 
production capacity has increased to 4.8 
million DWT. The Turkish shipbuilding 
sector has become a very well known 
brand specialised in building of various 
types of ships.

In particular, the high value-added ships 
built in Turkish shipyards; The World’s 
Largest Fully Electric Ferry, The World’s 
Largest Battery Capacity LNG Passenger 
Ferry, The World’s First Battery-Powered 
Fully Electric Harbour Tug, The World’s 
First Twin-Hull Electric Offshore Wind 
Turbine Support Vessel with Dynamic 
Positioning 2 System, The World’s Largest 
Longliner and Danish Seiner Fishing 
Vessel, The World’s Largest Live Fish 
Carrier are indicators of the latest stage we 
have reached in marine technology.

Türkiye has shown a steady increase 
in the construction of super yachts, 
especially those of 24 meters and above, 
since 2007, and has risen to third place 
in the world on the basis of length. 
According to the data of November 2023, 
Türkiye has risen to second place in this 
field with 5,838 meters, and is in fourth 
place in terms of tonnage with 73,011 GT.

In today’s world trade is evolving into 
combined transportation and port services 
are provided with high-tech products, 
Türkiye is a candidate to become an 
important international logistics base 
connecting three continents, especially by 
rapidly implementing railway connections 
of ports serving container ships. 

The total amount of cargo handled in our 
ports increased to 521 million tons in 
2023. Türkiye has now become a country 
with a say in cargo handling in Europe 
with its sufficient port infrastructure.

SMM Hamburg 2024 Fair will also be 
an opportunity for our Turkish Maritime 
Sector and Marine Industry to showcase 
their capabilities, talent, experience and 
know-how on an international platform.

I believe that SMM Hamburg will 
contribute to our maritime industry and 
be successful for the participating Turkish 
companies.

TURKISH SHIPPING WORLD / MAY 2024

TAMER KIRAN
CHAIRMAN OF THE BOARD OF TURKISH CHAMBER OF SHIPPING

Turkish Shipbuilding Sector has become a well 
known brand
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IMEAK CHAMBER OF SHIPPING

Chamber of ShippingChamber of ShippingChamber of Shipping

İstanbul and Marmara, the Aegean, the Mediterranean 
and the Black Sea Regions (IMEAK) TURKISH 
CHAMBER OF SHIPPING

Istanbul and Marmara, the Aegean, 
the Mediterranean and the Black Sea 
Regions (IMEAK) Chamber of Shipping, 
briefly called as the Turkish Chamber 
of Shipping (TCS), is the umbrella 
organization representing the Turkish 
maritime sector, with its headquarters 
in Istanbul and main branch offices 
in Izmir, Bodrum, Marmaris, Antalya, 
İskenderun, Fethiye, Karadeniz Ereğlisi 
(West Black Sea Region) Kocaeli and 
Aliağa. It has a Liaison Office in Ankara 
and also 15 representative offices along 
the coastal towns and cities of Turkey. 

Turkish Chamber of Shipping was 
first founded as Istanbul Chamber of 
Shipping in 1982 and afterwards its 
area of activities has been extended 
gradually to cover the regions of the Sea 
of Marmara, the coasts of the Aegean 
Sea, the Mediterranean and the Black 
Sea together with the inland waters of 
Turkey. 

The Chairman of the Board of Directors 
of the Turkish Chamber of Shipping is 
Mr. Tamer Kıran. 

OBJECTIVES
The most important objectives of 
the Turkish Chamber of Shipping are 
protecting interests of its members, 
meeting the common needs of 
seafarers, ensuring the development 
of maritime profession, facilitating 
professional activities, setting the shared 
rules, advising to the relevant authorities 
on maritime issues, while preserving its 
discipline, ethics and solidarity.

ACTIVITIES
The Chamber’s main activities include 
determining the rules and practices 
related to shipping, conducting 
research, collecting information about 
shipping, ensuring development of 
shipping in accordance with the national 
transportation policy, informing foreign 
organizations about the capacities 
and tariffs of Turkish ports, becoming 
a member of international maritime 
organizations, monitoring their activities, 
and performing other tasks specified in 
the laws.

MEMBERS
In accordance with the Chambers 
and Commodity Exchanges of Türkiye 
(TOBB) Union Law 5174, all the 
companies dealing with maritime 
activities should become a member of 
Turkish Chamber of Shipping (TCS). 
Our members are assembled in 48 
Professional Committees according to 
their occupations and professions.

Turkish Chamber of Shipping represents 
the Turkish maritime sector and 
shipping industry and comprises 
all ship-owners, ship operators, 

TAMER KIRAN - Chairman of the Board
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ship agents, ship sale and purchase 
brokers, forwarders, stevedores, tally 
firms, classification societies, marine 

insurance companies, underwriters, 
marine surveyors and experts, auxiliary 
services such as salvage, rescue, 
pilotage, dredging and yachting and also 
ship chandlers and suppliers, port and 
marina operators, ship-yacht builders 
and shipyards, ship-yacht equipment 
and repair services, maritime training 
companies, sand extractors and 
fishermen as members.

The Turkish Chamber of Shipping is a 
member of the following bodies: The 
Union of Chambers and Commodity 
Exchanges of Türkiye (TOBB), 
International Chamber of Commerce–
Turkey National Committee (ICC Türkiye), 
International Chamber of Shipping (ICS), 
International Chamber of Commerce-
International Maritime Bureau (ICC- 
IMB), Federation of National Associations 
of Ship Brokers and Agents (FONASBA), 
European Community Association of 
Ship Brokers and Agents (ECASBA), 
Baltic and International Maritime 
Council (BIMCO), The Association of 
Mediterranean Cruise Ports (MedCruise), 
European Boating Association (EBA), 
International Bunker Industry Association 

(IBIA), European Shortsea Network 
(ESN), and Turkish-German Chamber of 
Commerce and Industry (TD-IHK).

MISSION
To offer our members efficient, 
productive and affordable services for 
shipping activities which are compatible 
with global system with the purpose of 
developing Turkish Shipping Sector in a 
free competition environment, increasing 
international competitive power of 
Turkish Shipping Sector and contributing 
to the national economy through our 
ever-developing service concept.

VISION
Maritime Nation and Maritime Country.

CORE VALUES
Quality Service; Member & Employee 
Satisfaction; Meeting Stakeholders’ 
Expectations; Reputation & Reliability; 
Impartiality & Transparency; Active 
Participation; Continuous Improvement; 
Principles of Collaboration, Tolerance 
and Respect; Social Responsibility; and 
Environmental Responsibility.

BAŞARAN BAYRAK

President of the Assembly

Executive Board of the Chamber of Shipping
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INTERVIEW

WE CAN SECURE THE FUTURE OF HUMANITY BY 
PROTECTING OUR SEAS

You started your duty as deputy minister 
as someone who knows the maritime 
industry closely. If you evaluate the 
Turkish maritime industry in general, 
what would be your predictions?
12.4 billion tons, or 86%, of the 14.3 
billion tons of cargo in world shipping 
are transported by sea, and maritime 
transportation has a share of 87.5% in 
our country’s total foreign trade with 
366 million tons. Surrounded by four 
seas on three sides, having two straits 
connecting these seas and a coastline 
of approximately 11,000 kilometers, our 

country handles 521 million tons of cargo 
and 12.6 million TEU containers in 217 
ports. Our container ports in Tekirdağ, 
Ambarlı, Kocaeli and Mersin are among 
the top 100 ports in the world. Our 
shipbuilding industry, together with its side 
industry, is an important industrial branch 
that employs approximately 87,000 
people and its maintenance & repair 
volume increased by 129% in the last 10 
years, reaching 35 million DWT. With 23 
ship recycling facilities, our country is the 
4th in the world and the leader in Europe 
in terms of ship dismantling capacity. Our 

country ranks 7th in the world in terms of 
ship orders with 85 active shipyards and 
11th in ship tonnage, and has reached 
the highest figures of the last decade 
with ship and yacht exports of 1.94 billion 
dollars in 2023.

In addition, new generation ships such 
as the world’s largest fully electric ferry, 
the world’s first fully electric tug, the 
world’s largest battery capacity passenger 
ferry, the world’s first LNG-fueled tug, 
the world’s largest live fish transport 
ship, the world’s first twin-hull electric 

Our interview with Deputy 

Minister of Transport and 

Infrastructure Durmuş 

Ünüvar, who emphasized 

that the Turkish maritime 

industry can capture growth 

opportunities by opening up 

to new markets and offering 

diversified services, sheds 

light on both the present 

and the future while giving 

a comprehensive outlook 

of the industry. According 

to Ünüvar, although the 

course of global trade, 

political developments and 

changes in international 

relations effect shipping, it 

is possible to turn this into 

an opportunity.

DURMUŞ ÜNÜVAR
DEPUTY MINISTER OF TRANSPORT AND INFRASTRUCTURE

DTO HAMBURG 2024 ic#.indd   12DTO HAMBURG 2024 ic#.indd   12 7.08.2024   12:367.08.2024   12:36



13 TURKISH SHIPPING WORLD / SEPTEMBER 2024

offshore wind turbine suppport vessel 
with dynamic positioning 2 system, the 
world’s largest longliner paraketa and 
the Danish seiner fishing ship were built 
in our country’s shipyards and exported 
to countries such as Norway, Denmark 
and Canada. Our country ranked first 
in the world in tugboat exports with 313 
million USD in 2023. Our shipping fleet of 
2028 ships, which reached 48.9 million 
deadweight tons with 1,000 GT and 
above, has a financial value of 24 billion 
dollars, and ranks 12th in the world in 
terms of deadweight capacity. Turkish 
Flag is among the highest performing 
Flag States within the Paris Memorandum 
of Understanding. Türkiye is a maritime 
country with more than 1 million amateur 
sailors and 140,000 seafarers. It is on 
the white list within the scope of the 
International Convention on Standards of 
Training, Certification and Watchkeeping 
for Seafarers; and has signed the 
Recognition of Seafarer Competence 
Certificates Agreement with 37 countries.

As for our predictions regarding our 
maritime industry, of course, the use of 
technologies such as automation, data 
analytics and artificial intelligence will 
increase in the maritime industry. 

This will increase operational efficiency 
and reduce costs. The importance of 
environmentally friendly practices and 
sustainability principles will gradually 
increase. Low-carbon emission ships and 
measures to reduce sea pollution need to 
be adopted.Türkiye’s sea tourism potential 
is also quite high. We will continue to 
work to improve infrastructure and service 
quality to continue growth in this area.

The course of global trade, political 
developments and changes in 
international relations especially affect 
shipping. We must turn this into an 
opportunity. The Turkish maritime 
industry can seize growth opportunities by 
opening up to new markets and offering 
diversified services.  Collaborations and 
investments, especially in markets such 
as the Middle East, Africa and Asia, may 
increase. Our Ministry already has very 
important efforts on this issue. We will 
detail these in the following questions.

Could you give us information about the 
projects you have carried out since the 
day you took office?
We particularly participate in the 
meetings of the Joint Economic Board, 
Transportation Boards held with 
international organizations and countries 
such as the International Maritime 
Organization (IMO) and the International 
Association of Marine Aids to Navigation 
and Lighthouse Authorities (IALA), as 
well as the OECD, the Organization of 
Turkic States (OTS), the Three Seas 
Initiative. In these meetings, we are 
taking important initiatives in the fields 
of our shipping, combined transportation 
and logistics, for example; Development 
Road and Middle Corridor. Taking into 
account the developments and regional 
sensitivities in the Eastern Mediterranean, 
we are increasing our dominance in the 
Eastern Mediterranean by expanding 
the area of monitoring and management 
of ship traffic with the Turkish Republic 
of Northern Cyprus. Our negotiations 
with World Bank officials regarding the 
development and financing of shipping 
and combined transportation models 
continue. For the first time, 66 million 
TL support was provided to the maritime 
industry by the UDHAM (Transportation 
Maritime Communication Center), 
the R&D unit of our Ministry, for the 
development of domestic and national 
maritime-related technologies. The 
maritime industry received the highest 
share of 41% from the total support 
provided by our Ministry. In addition, our 
country was recently elected for the 13th 
time in a row by receiving the highest vote 
in our country’s history in the International 
Maritime Organization (IMO) Council 
Membership elections, and Türk Loydu 
became a member of the International 
Association of Classification Societies 
(IACS).

As a person who knows the Turkish 
Maritime industry very well, you are the 
Deputy Minister and you are trying to find 
solutions to the problems together with 
our umbrella organization, Chamber of 
Shipping. What are the most important 
topics on your agenda?
Considering the momentum that the 
maritime industry will gain in the coming 

period, it is becoming an area where 
technological developments are rapidly 
adopted. In this context, we will give 
priority to data and technology projects 
in the maritime field such as autonomous 
ships, smart ports, and remote monitoring 
systems. Our country has a strategic 
importance in the logistics sector due 
to its geographical location. Our ports, 
transport routes and logistics centers play 
a key role in international transport. In this 
context, increasing Türkiye’s logistics and 
port capacity, eliminating infrastructure 
deficiencies, and improving railway and 
road connections are one of the most 
important issues on our agenda.

On the other hand, shipping security in 
international waters is of great importance 
due to its impact on trade. We will 
continue to participate in international 
projects and collaborations on issues 
such as anti-piracy operations, the fight 
against smuggling at sea and the security 
of shipping infrastructure. Trained human 
resources are also very important in 
the maritime industry. We will attach 
importance to projects aimed at improving 
maritime education standards and 
maritime human resources.

Let me try to outline some of our other 
major works.
1- We will give priority to projects that will 
meet the need for boat moorings and 
slipways, especially in the Aegean and 
Mediterranean regions. In this context, we 
will finalize and implement the study on 
mooring systems carried out together with 
the Ministry of Environment, Urbanization 
and Climate Change.

2- Putting the Izmir Çaltılıdere Boat 
Manufacturing and Boatyard project, 
which continues at full speed, into 
service, and the implementation of the 
Fethiye Karaot Yacht Manufacturing and 
Boatyard project,

3- Fethiye Cruise Port Project, which will 
make a great contribution to regional 
tourism,

4- Inclusion of maritime in the Emission 
Trading System (ETS) to be established in 
Türkiye.

5- The approval and entry into force of the 
MLC Convention, 
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INTERVIEW

6- Updating the Maritime Labor Law 
according to today’s conditions, clearly 
determining the rights of seafarers 
and owners, ensuring peace between 
employers and employees, and increasing 
the employment of Turkish seafarers. 

7- Renewal of our shipping fleet and 
implementation of relevant incentives, 
loans and regulations,

8- Further growth of our shipyards in 
new shipbuilding, especially increasing 
our military shipbuilding capacity in the 
defense industry,

9- Allocation of new integrated areas for 
yacht and boat manufacturers,

10- Strengthening our Ministry’s seabed 
dredging fleet,

11- Increasing our power to prevent and 
intervene in environmental pollution 
by saving life and property at sea by 
expanding the duty area of our General 
Directorate of Coastal Safety, which mainly 
serves in the Turkish Straits, throughout 
Türkiye,

12- Finally, making the necessary 
changes in the law for our Ministry’s 
UDHAM (Transportation Maritime 
Communication Center) Presidency to 
provide incentives for maritime projects. 
At this point, we also submitted the 
amendment to the law to the Turkish 
Grand National Assembly.

In addition, we also have some studies 
within the scope of the 12th Development 
Plan:

1- Continuing to support green port 
practices by encouraging the use of low-
emission/non-emission machinery and 
equipment to minimize environmental 
impacts by increasing energy efficiency in 
port operations,

2- Encouraging R&D studies for the 
dissemination of environmentally friendly, 
new generation marine vehicles,

3- Improving the coastal facilities in 
our country and improving the Turkish 
shipping fleet to ensure that Türkiye 
becomes a regional and continental 
transfer hub in shipping,

4- Completing preparations for the 
establishment of a new shipyard for 

ship maintenance and repair in the 
Eastern Mediterranean, with a priority on 
strategically important drilling ships and 
military ships,

5- Building a main port in the Eastern 
Mediterranean region that will be the 
gateway to the Middle East and Central 
Asian countries, focused on transit cargo, 
and will contribute to the development of 
the region and increasing exports,

6- The back areas of coastal facilities 
will be developed, ports will be built in 
accordance with holistic coastal planning 
to maximize the benefits of economies of 
scale, and connections with international 
intermodal transport corridors will be 
strengthened,

7- Implementing appropriate financing 
models for the development of the Turkish 
shipping fleet by increasing the number of 
low-tonnage ships, the effective elements 
of short-distance maritime transportation.

6 months of the year are almost gone. 
What would be the momentum of the 
maritime industry in the coming period?
We actually answered this question 
while listing our predictions in the first 
question you asked. As I mentioned 
before, the momentum of the maritime 
industry in the coming period may change 
depending on several main factors such 
as Technological Progress, Sustainability 
and Environmentally Friendly Practices, 
Global Trade and Political Relations, New 
Markets and Business Opportunities, 
and Investment and Infrastructure 
Development. In general, we expect 
the maritime industry to continue to 

grow in the coming period depending 
on technological, environmental and 
economic factors. In this process, 
sustainability, innovation and international 
collaborations will be important to 
increase the competitiveness of the 
industry.

The rules set by IMO and new fuel types 
of the future are being discussed. Do you 
think we, as Türkiye, are prepared for this?
Undoubtedly, the rules introduced by 
IMO and new fuel types cause significant 
changes in the maritime industry. In 
particular, IMO’s 2020 Sulfur Emission 
Control (IMO 2020) rules have limited 
the amount of sulfur in fuels used on 
ships. This requires the use of fuels with 
low sulfur content or the adoption of 
alternative fuel technologies.

As Türkiye, we can take a few steps to be 
prepared in this regard:

If we list them:
1. Evaluation of Fuel Needs: By 
evaluating Türkiye’s fuel needs in the 
maritime industry and the current fuel 
supply chain, the infrastructure will 
need to be strengthened for the supply 
and distribution of fuels with low sulfur 
content.

2. Research on Alternative Fuel 
Technologies: Low sulfur alternative fuel 
technologies such as LNG (liquefied 
natural gas) can be evaluated in Türkiye. 
Development of LNG terminal and storage 
infrastructure can encourage the use of 
this fuel. However, problems in the storage, 
supply and shipment of fuels such as LNG 
are discussed all over the world.

3. Infrastructure Development: 
It is important to prepare the port 
infrastructure, the construction of the 
necessary facilities for the supply of 
alternative fuels, and the preparation of 
the necessary infrastructure for ships to 
receive this fuel.

4. Updating the Regulatory and Legal 
Framework: The process of making 
the necessary legal regulations and 
establishing inspection mechanisms to 
harmonize Türkiye’s national regulations 
with the rules set by IMO will come before 
all relevant institutions.
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5. Awareness Raising and Training: 
Stakeholders in the maritime industry 
should be made aware of the new rules 
and fuel types. Ship personnel and port 
workers should be informed about this 
issue by organizing training programs.

6. International Cooperation: Türkiye can 
access the most up-to-date information 
and best practices by collaborating with 
IMO and other relevant institutions at the 
international level. This could help Türkiye 
bring its maritime industry into line with 
international standards.

By taking these measures, Türkiye will 
be prepared for the rules set by IMO 
and new fuel types, and also will develop 
its maritime industry in a sustainable 
manner. This will both contribute to 
the creation of a more environmentally 
sustainable maritime industry and 
increase international competitiveness. In 
this context, international developments 
are also closely followed.

The EU ETS System also entered into 
force. Is Türkiye working on it?
Look, the European Union’s Emissions 
Trading System (ETS) is an important 
mechanism at the heart of the EU’s 
efforts to reduce greenhouse gas 
emissions. This system is used as an 
economic tool to promote the reduction 
of greenhouse gas emissions. Within the 
scope of the European Union’s Green 
Deal, the Emission Trading System for 
maritime entered into force on January 
01, 2024, and the Fuel EU Maritime 
System will enter into effect on January 
01, 2025.  These practices will of course 
bring additional financial burden to 
our ships. Since European maritime 
organizations provide financial resources 
from these systems, it is considered 
that financial support should be given to 
the green transformation of the Turkish 
Maritime industry in order to maintain 
its international competitiveness. At this 
point, as Türkiye, we are carrying out 
various studies on the EU ETS System.

1. Compliance Studies: Türkiye continues 
its harmonization studies regarding the 
EU ETS System to comply with the EU’s 
environmental and energy policies. In 
parallel with the EU’s greenhouse gas 

emissions reduction targets, Türkiye 
also needs to strengthen its emission 
reduction policies and mechanisms.

2. Air Quality and Environmental 
Policies: The EU ETS System covers 
greenhouse gas emissions as well as 
air quality and environmental protection 
policies. Strengthening Türkiye’s 
environmental policies and improving 
air quality is one of the important steps 
towards increasing compliance with the 
EU ETS System.

3. Green Economy and Sustainable 
Development: The EU ETS System 
supports achieving green economy and 
sustainable development goals. Türkiye’s 
efforts in these areas can helpt it achieve 
balance between economic growth and 
environmental sustainability.

4. Climate Change Policies: The EU 
ETS System is considered an important 
tool in the fight against climate change. 
It is important for Türkiye to strengthen 
its climate change policies and increase 
its efforts to reduce greenhouse gas 
emissions in order to ensure compliance 
with the EU ETS System.

Our country’s compliance with EU 
standards in environmental and 
energy policies and its participation in 
international environmental agreements 
are followed up seriously. In this context, 
we see that the EU ETS System is taken 
as a reference point for Türkiye and 
Türkiye is taking steps to develop its 
own emission trading mechanisms. It is 
necessary to provide financial support 
for R&D, innovation and modernization 
studies for the green transformation 
of ships, shipyards and ports from the 
revenues to be obtained by including 
maritime in the Emission Trading System 
(ETS) to be established in Türkiye. We 
recently submitted the bill prepared in 
this context to the Turkish Grand National 
Assembly.

Finally, what message would you like to 
give to the industry? 
Seas have been a unifying force for 
humanity throughout history. Maritime is 
an important industry that mobilizes this 
power, ensures economic development 
and forms the backbone of global trade. 
Today, the maritime industry is facing 

significant transformations. Advances in 
technology, environmental responsibilities 
and changing dynamics of global 
trade cause the industry to face new 
challenges. But these challenges also 
present great opportunities. Based on the 
principles of sustainability, innovation and 
collaboration, the maritime industry can 
become stronger and more resilient in the 
future. Technological developments such 
as switching to clean energy sources, 
digitalization and unmanned marine 
vehicles can make the industry more 
efficient, environmentally friendly and 
competitive.

Türkiye, a strong and stable country 
located at the intersection of North-South 
and East-West logistics corridors, where 
the stability of shipping activities in the 
Black Sea, Eastern Mediterranean, 
Suez-Red Sea is negatively affected, 
it is essential to contribute to careful 
planning of international shipping activities 
throughout the geography, especially 
in our Blue Homeland, and to develop 
strategies and policies in order to be 
prepared for possible developments 
by following up these issues seriously.  
The Development Road, which will be 
connected to our country by rail and 
road from Faw Port in the Persian Gulf 
of Iraq, is planned to include the cargo 
coming from the Middle Corridor and the 
Baku-Tbilisi-Kars and Zangezur Corridors 
and their sea-port connections. It is also 
important for our industry to follow these 
developments and plan its domestic and 
international investments accordingly.

Being a strong maritime country depends 
on having a strong, dynamic maritime 
industry and a strong navy. By working 
together, we can support the maritime 
industry to contribute to the sustainable 
and inclusive growth of global trade, 
protect our seas and secure the future of 
humanity. Let’s not forget that the seas 
are a heritage that brings us together and 
shapes our future. As the Ministry, we 
will continue to work in determination, 
together with our maritime industry, 
under the leadership of our minister, 
Mr. Abdulkadir Uraloğlu, to preserve 
this heritage and pass it on to future 
generations.
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TURKEY AND MARITIME

The Turkish Merchant Fleet 

BY COUNTRY OF CONTROL AS OF JANUARY 2024
Turkish Shipowners control total 47,9 million DWT fleet. Turkish Flag Fleet is 6,0 million DWT and Foreign Flagged fleet is 41,9 
million DWT. Turkish Merchant Fleet is on the 12th in the world list.

Total Fleet of the 30 Countries by National and Foreign Flags (01 January 2024) (1000 GT and Over)

WORLD AND TURKISH MERCHANT FLEET

2024 (January)
WORLD FLEET

  2.235.096.000 DWT

 The Turkish Merchant Fleet 
is on the 12 th place in the World List

TURKISH FLAG FLEET
6.0 million DWT (1.000 GT and more)

FOREIGN FLAG FLEET

41,9 million DWT (1000 GT and more)

 TURKISH SHIPOWNERS CONTROL 
TOTAL OF

47,9 million DWT

Country of Control (DWT-Rank 2024)
National flag Foreign flag Total fleet Foreign Flag 

DWT Share (%)No 1000 DWT No 1000 DWT No 1000 DWT

1 Greece 585 54.017 4.483 356.300 5.068 410.318 86,8

2 China, PR of 5.466 124.069 3.577 268.806 9.043 392.875 68,4

3 Japan 906 39.034 3.415 216.889 4.321 255.923 84,7

4 Korea, Rep. of 759 19.077 898 81.185 1.657 100.262 81

5 Singapore 694 24.911 912 58.991 1.606 83.901 70,3

6 Norway 668 15.948 1.017 64.955 1.685 80.903 80,3

7 Germany 136 7.346 2.044 67.188 2.180 74.534 90,1

8 Taiwan 125 5.725 894 56.617 1.019 62.342 90,8

9 Hong Kong (SAR) 385 22.068 769 34.363 1.154 56.431 60,9

10 Italy 369 6.343 854 48.993 1.223 55.335 88,5

11 US 214 6.088 932 49.166 1.146 55.253 89

12 Türkiye 348 6.026 1.614 41.950 1.962 47.976 87,4

13 UAE 50 384 900 43.125 950 43.509 99,1

14 UK 154 6.310 648 34.828 802 41.138 84,7

15 Denmark 353 21.114 390 19.548 743 40.663 48,1

16 India 696 15.482 319 23.786 1.015 39.268 60,6

17 Canada 142 1.735 374 30.797 516 32.532 94,7

18 Indonesia 2.196 25.174 130 3.901 2.326 29.075 13,4

19 France 112 3.820 306 18.546 418 22.366 82,9

20 Russia 1.288 9.340 277 11.235 1.565 20.575 54,6

21 Belgium 64 7.251 113 13.150 177 20.401 64,5

22 Iran 211 18.265 7 332 218 18.597 1,8

23 Saudi Arabia 113 13.929 31 2.345 144 16.274 14,4

24 Viet Nam 842 11.050 190 5.171 1.032 16.221 31,9

25 Marshall Islands 28 1.630 165 13.590 193 15.220 89,3

26 Malaysia 199 5.221 155 9.676 354 14.897 65

27 Netherlands 521 4.610 335 7.240 856 11.850 61,1

28 Switzerland 14 836 177 10.162 191 10.998 92,4

29 Cyprus 49 1.121 175 8.033 224 9.155 87,7

30 Oman 4 6 66 7.643 70 7.648 99,9

Total 30 Countries 17.691 477.930 26.167 1.608.510 43.858 2.086.440 77,1 77,1

Other 2.791 38.303 2.665 80.252 5.456 118.555 67,7 67,7

Subtotal 20.482 516.234 28.832 1.688.762 49.314 2.204.996 76,6 76,6

Unknown 943 30.100

World Total 50.257 2.235.096
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The biggest fleets with open registry flags in national and foreign flag vessels Greece is on the 1st row. China is on the 2nd and 
Japan is on the 3rd row. whereas Türkiye is on the 12th row. 

Distribution of the fleet by DWT (47,9 Million); 51 % bulk carriers, 29 % tankers, 15 % general cargo ships and 5 % container 
types of ships.

Türkiye is in the Mediterranean Basin and thus on the focus of the transportation from Europe to the Atlantic, Arab Peninsula, 
Middle East and Far East with its hinterland at the crossroads in the East-West. North-South lines, Besides, this geographical 
advantage presents a situation in which sea transportation will be effective in all the areas within the country with the coastline of 
4500 sea miles (8333 km). 

Source: TUIK Turkish Statistical Institute

2024
Turkish flag fleet is equal to    6.0 million DWT
Foreign flag fleet is equal to   41,9 million DWT 
Turkish shipowners control total of  47,9 million DWT

DISTRIBUTION OF TURKISH OWNER SHIPS BY TYPE

TURKISH MERCHANT FLEET UNDER THE CONTROL OF THE TURKISH SHIPOWNERS 

FOREIGN TRADE TRANSPORTATION BY MODES

Turkish Foreign Trade Transportation by Modes (%)
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TURKEY AND MARITIME

87.5 % of the Türkiye’s foreign trade is being realised by maritime transportation.  The progress of transportation between the 
years of 2014-2023 is shown in the table below by the modes of transportation. 

TURKISH PORT

Current Status of Turkish Ports 
Total of about 521 million ton cargoes has been handled 2023 at Turkish Ports.

Cargo Handling Figures According To Year 2023 (%)
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The Number of Incoming Ships to the Turkish Ports

Source : Source: Ministry of Transport and Infrastructure

The number and Gross Tonnage of incoming ships to the Turkish ports between the years 2019-2023.

Source: General Directorate of Maritime Affairs -Department of Maritime Trade Development
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TURKEY AND MARITIME

DEVELOPMENTS IN INTERNATIONAL SEA TRANSPORTATION

Development of the Seaborne Trade (2014-2023) Tons

Seaborne Export/Import and Transit Handling of Türkiye and OECD Countries (Tons)

In 2023 export shipments decreased to 135 million tons, import shipments increased to 256 million tons when compared with the 
previous year. The share of Turkish flag vessels transporting foreign trade cargoes have been realized as 7 % on the average.   

The share of the Turkish flag vessels transporting foreign trade cargoes between 2014-2023 have been realized as 9% on the 
average.

Source: General Directorate of Maritime Affairs -Department of Maritime Trade Development

Source: General Directorate of Maritime Affairs -Department of Maritime Trade Development

In 2023, the seaborne trade volume between Türkiye and the OECD countries was 180 million metric tons of which 145 million 
metric tons were import-exports while 35 million metric tons were transit cargoes.  
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CONTAINER SHIPPING

World Container Fleet by Country of Domicile

The “country of domicile” examination (including container ships of 1000 GT and over) shows that at the beginning of 2024, 
27.820.000 TEU of the container capacity was not registered in the country of domicile of the owner but flagged out.

With respect to the owner countries, Chine shipowners control by far the largest part of the world container fleet, namely 4.5 
million TEU (1.043 container vessels) followed by Germany 3.1 million TEU (808 container vessels) and Denmark 2.4 million TEU 
(341 container vessels).

World Full Container Fleet by Country of Domicile (1000 GT and over) 2024
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TURKEY AND MARITIME

TEU based container transportations in 2023 realized as follows in their respective subgroups; exports became 4.9 million TEU, 
imports 4.8 million TEU, cabotage handling 759.611 TEU and transit handling 2 million TEU.

Source: General Directorate for Maritime Affairs -Department of Merchant Trade Development 

Source: General Directorate for Maritime Affairs -Department of Merchant Trade 

Container Handling 2014-2023 (TEU)
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As of 2023, the countries which Türkiye performed foreign trade with / conducted transit container transportation are as follows, 
Greece, Egypt and Israel.

The region consisting of the Turkish Straits called Istanbul and Çanakkale Straits and the Sea of Marmara is one of the regions that 
has the highest concentration of maritime traffic in the World.

Turkish Straits consist of the Istanbul Strait 17 nm in length. 110 nm the vessels navigating area in Marmara Sea and Çanakkale 
Strait in length 37 nm. Total length of the Turkish Straits is 164 nm and it is opened to international maritime vessel traffic under 
the Turkish governmental control. 

The number of vessels that  passed through the Turkish Straits  between the years 2014-2023  are shown in Table  below. In the 
year 2023 39.000 ships in total have passed through the Istanbul Strait, 44.892 ships in total have passed through the Çanakkale 
Strait.

A significant part of the ships passing through the Turkish Straits carries toxic, hazardous and explosive substances (such as crude 
oil, ammonia, liquefied gas, radioactive substances, hazardous wastes). Especially in the 1990s. parallel to the increase in the oil 
flow to the ports in the Black Sea the number of ships carrying dangerous goods and oil from the Turkish Straits also increased.

TURKISH STRAITS 

Ships Passing Through the Turkish Straits (2014-2023)

Dangerous Passing Through Turkish Straits
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TURKEY AND MARITIME

SHIPBUILDING INDUSTRY

The shipyards, according to the facility definition in the local regulations, the under operation raised up to 85 as of March 2024 
while it was only 37 in 2002. The quantity of shipyards under construction are 13 areas that are defined as shipyard investment 
areas of the same date mentioned above. The Covid-19 pandemic, within the the Global Economic Crisis, affected the Shipbuilding 
Sector adversely as well as many other sectors. The decrease in the order books caused a downfall both in employment and new 
investments, so most of the shipyards cancelled or postponed their modernization projects. 

Shipbuilding industry is a branch of heavy industry which provides;

* Progress in sub-industry 
* Increase in employment and the population of the neighbourhood 
* Rising the standards of quality of sub-industry 
* Increase of qualified productive power 
* Progress in growth and strength of regional trade 
* Rising the living circumstances and the cultural level of labour 
* Employment in ratio 1 to 7 including sub-industry.

In 2022 and 2023, 26 ships DWT of 83.568 tons have been delivered.

Some of the operative shipyards in Türkiye continue the modernization and extension operations but on the other hand, due to 
the global economic crisis, some of them suspend or cancel their modernization or extension projects because of the sanctions 
applied by the banks on the shipyards.

General Outlook of the Turkish Shipbuilding Industry
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Yacht and boat building is one of the most important sectors with its high accretion value, high export ratio and it provides 
employment. This industry is the combination of the sectors in yards dealing with ironing, painting, electric-electronic, textile, 
decoration etc.

Yacht and boat building industry is quite different from the shipbuilding because of its concept, scope and technology. In 
shipbuilding industry long term investments and big coastal areas are needed for production, but in boat & yacht building, 
relatively less investments, areas and time are needed. Boat&yacht building comparatively does not need very big investments but 
has a big accretion value. Türkiye; with its beautiful coasts, cultural and historical resources, has a great market potential not only 
for yachts but also especially for mega-yacht tourism. Inclusion of mega-yacht mooring places to the projects, which are planning 
to be constructed in Ataköy and Zeytinburnu, will be a great prestige and income for our marine tourism.

To summarize the advantages of our boat&yacht building industry, the main positive aspects are;
- Educated and competent labour
- Production quality in accordance with international standards 
- Reasonable costs
- Adequate sub industry with quality
- Technology basis production
- Closeness to theinternational markets
- Appropriate climate
- Our country’s potential in boat&yacht building 
Main disadvantages are;
- Heavy taxes of special consumption, value added and motor vehicle collected from boats.
- Long bureaucratic procedures during the registering operations. 
Türkiye was in the third place in global order book by the total length of 3594 meters at the end of 2017. By 2019, moved to fourth 
place with the total length of 3000 meters. And in the February 2020, Türkiye back in the 3rd position in world ranking of order 
and under construction of yachts with 3071 meters of length. By 2021, Turkey keeping its position in the 3rd position with the 
total length of 3497 meters. According to the data of November 2023, it left the Netherlands behind and rose to second place 
with 5,838 m, and on a tonnage basis, it ranked 4th with 73,011 GT

Most of the ships constructed in Turkish shipyards are built for export. Especially between 2002-2009, almost the total amount of 
these ships were exported to the EU member countries. 

By the end of 2012, orders in our yards were decreased to 0,5 million DWT. Due to the lack of new orders, the shipyards are 
now mostly concerned, with repair and maintenance facilities. In 2013, in Turkish shipyards 15.755.206 DWT of repair and 
maintenance had been done. As of 2018, it was approximate 22.000.000 DWT and in 2021 29.800.000 DWT, in 2022 35.200 
DWT. In 2023, it raised up to 41.000.000 DWT.

YACHT AND BOAT BUILDING INDUSTRY 
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TURKEY AND MARITIME

Aliaga region, located in the city of İzmir, is in the leading position for ship breaking and recyling activities  with  23 operative 
facilities. Ship Recycling Industry is a part of maritime sector that finds itself between the withdrawal of ships which have 
completed their economic lives and the replacement of them with the ones based on new technologies, environmentally friendly, 
high operating efficient, reducing the risks of marine operations.

When scrap steel was recovered it’s estimated that,
- Energy saving ratio is 74%, raw material resources preserved by 90%
- 40% less water consumption
- 76% less sewage pollution
- 86% less air pollution
- 97% less mine residue
observed.
Generally a ship’s useful economic life period ranges between 20-35 years.

The main advantages of Türkiye’s ship recycling industry which has a prestigious place in World ranking can be summarize as 
follows:
- Qualified labour force and closeness to the Europe Market
- Within the Mediterranean basin Türkiye is the only country with ship recycling industry
- Türkiye is the only OECD Member country which has ship recycling industry
- There is a demand in the country for the goods obtained by recycling 
- Entrepreneur being of Turkish bussinessman and skilled workers
- Advantages by the Basel Agreement as an OECD member country
- Position in EU Ship Recyclers’ List with the most number of facilities

SHIP RECYCLING INDUSTRY
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Ship Recycling Industry makes positive impact to the dynamics within the maritime sector. By balancing the fleet tonnage it also 
effects the freight index. Provides new orders for shipbuilding industry. 

By the EU Ship Recycling Regulation (EU SRR) which has came into force on 31 December 2018, its forbidden that EU flag 
vessels can not be recycled in the facilities that is not in the list of “European List of Ship Recycling Facilities.” At first Türkiye 
entered the above mentioned list with 3 facility then it raised up to 9 in 2023.

Accoardind to global data, Türkiye is in the 3th place in ranking according to quantity by the end of 2023.

Like all other participants in the maritime sector, ship recycling has also effected from the Covid-19 global pandemic. In parallel to 
hygine and social distance precautions, employee numbers in ship recylcing industry reduced and it’s estimated that the related 
sectors employees declined by half when compared to the pre-pandemic period.

In the first three months of the year 26 ships had been recycled. During this period scrap material needs of the iron-steel factories 
among the region have been supplied. When its compared to the same preiod of the previous year 202.000 tons of decrease was 
observed. By the end of 2023, Türkiye’s ship recycling facilities achieved to recycle 66 ships with the tonnage of 564 GT.

Prepared by:
Turkish Chamber of Shipping
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THE GROWTH OF THE ALİAĞA REGION WILL MAINTAIN ITS 
CONTINUITY

As the Aliağa Branch of the Chamber of 
Shipping, the umbrella organization of 
the maritime industry in Türkiye, I would 
like to convey our greetings and wishes 
of success to all companies and visitors 
participating in the Posidonia 2024 
Exhibition.

Aliağa continued its steady rise and 
ended up ranking first in Türkiye in 
2023. The increase in handling in our 
ports of Aliağa continued as in the last 
5 years, and as a result, we overtook 
the Kocaeli Region and ranked first 
in Türkiye. According to the 2023 
data of our Ministry of Transport and 
Infrastructure, our port enterprises 
located in the Aliağa Port Authority 
region processed 81,355,615 net tons, 

which correspond to approximately 
15.61% of the cargo handled in Türkiye. 
32,169,319 of this tonnage was recorded 
as loading and 49,186,296 as unloading. 
Achieving these figures despite the 
fact that the number of port operations 
under our Aliağa Port Authority is less 
than half of the Kocaeli Region is very 
valuable for us. I would like to thank all 
our member businesses and everyone 
who contributed to reaching these 
great figures. The growth of the Aliağa 
region will maintain its continuity with 
our port enterprises entering 2024 with 
expanded capacities and the enterprises 
that will subsequently launch expansion 
projects. We will continue to do our best 
to pave the way for all stakeholders of 
the maritime industry who are planning 

to invest in our region, who are currently 
doing business, and who will do so.

In 2023, the number of ships arriving 
at Aliağa Port Authority was 6329. It is 
4.1% up from 2022. Of the total number 
of ships, 1629 ships are Turkish flagged 
and 4700 foreign flagged. As for the 
breakdown of the total cargo carried 
in Türkiye by cargo types, there were 
slight decreases in dry bulk, general 
cargo, liquid bulk and vehicle segments. 
However, the cumulative tonnage 
of cargo transported by containers 
increased by 2.47% compared to 
2022, reaching 133,467,400 tons. 
This increase is directly reflected in 
our TEU figures, which have increased 
continuously in the last 5 years. The 
number of TEUs handled by our 3 
container terminals reached 1,585,819 
with an increase of 6.16%. With the 
impact of new investments and extra 
future container services, Aliağa will 
increase its numbers in the coming years 
and move towards the top of Türkiye’s 
rankings. 

Another port in our region, Dikili Port 
on the other hand received a small 
share in the cruise ship traffic, which we 
expect to recover from the effects of the 
pandemic and reach or exceed the ship 
numbers and tourist numbers reached 
between 2011 and 2015. In 2023, 25 
cruise ships with 6530 passengers 
visited our Dikili port. 

Customs data of our Ministry of 
Commerce has also been added to all 
the positive data announced by our 
Ministry of Transport and Infrastructures 
about our region. 21,829,758,000 
dollars of exports and 14,270,420,000 
dollars of imports were realized within the 
Aliağa Customs Directorate in 2023. Our 
Aliağa Customs Directorate has become 
the 2nd Customs Directorate with the 

ADEM ŞİMŞEK
CHAIRMAN OF IMEAK TURKISH CHAMBER OF SHIPPING ALİAĞA BRANCH

ALİAĞA
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most exports on the basis of Customs 
directorates. The total import and export 
from Aliağa Customs Directorate and 
all our port operations accounts for 
approximately 8% of Türkiye. 

I believe that the rising trend of the ports 
affiliated to our Aliağa DTO Branch is 
parallel to the fact that all the businesses 
in the region are under private sector 
management. Our private enterprises 
make our ports most competent 
and functional in terms of physical, 

equipment and human resources for 
the service satisfaction of customer 
shipowners, importers, exporters and all 
other port stakeholders. This strategic 

management style has enabled people 
and organizations receiving service 
from ports to work more profitably and 
efficiently. Customer satisfaction is the 
most important reason for the increase in 
load. The mobility of Socar Star refinery, 
one of our petrochemical facilities, and 
the handling at Tüpraş facilities were very 
effective in this success. Apart from this, 
the introduction of growth projects in our 
container and general cargo ports has 
helped us reach this position.

I believe that the positive effects of 
maritime on the commercial side will 
be felt intensely on the sea tourism side 
in Aliağa in 2024. We predict that the 

Aliağa – Midilli line will be quite active 
in the summer months of this year. 
The tender for the construction of the 
port project required to serve this line 
was completed and the works started 
as of April. With the commissioning of 
this project, there will be dynamism in 
economic and social life in Aliağa. It is a 
project that will also create added value 
in terms of tourism. It will bring foreign 
currency to our country and also benefit 
our district and our country in terms of 
employment.  

After Ayvalık Setur, the first private 
marina in our area of responsibility, the 
second private marina in Yeni Foça was 
opened with a mooring capacity of 330 
yachts, 230 at sea and 100 on land, and 
built as a social life center. It will provide 
very high added value to our region in 
terms of both employment and tourism. 
We aim to make the Northern Aegean 
region a place of attraction for yacht 
operators and private yacht owners and 
we support all kinds of initiatives. Another 
new project will be added to our marinas 
very soon. The necessary permits for 
the new marina for approximately 200 
yachts in Aliağa Bay will be obtained and 
the construction phase will begin. Foça, 
Ayvalık and Dikili, which are within our 
area of responsibility, will continue to 
become centers of attraction in tourism 
with their historical and natural beauties.  
Last year, Dikili hosted 25 cruise ships 
and ranked 7th in Türkiye. This year this 
number will increase even more. On the 
other hand, the ministry’s marina survey 
project work continues for Dikili and 
Şakran.  

We have been serving as a branch of 
the Chamber of Shipping in Aliağa since 
2018. As the 2nd term chairman of the 
Aliağa Branch which is responsible for 
the region from Menemen to Ayvalık, 
I am proud to say that we personally 
took part in and supported all kinds 
of projects that would contribute to 
maritime and our country. I hope that 
Posidonia exhibition will bring prosperity 
and good luck to the entire maritime 
community.
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